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Region 872 Monthly Meeting Minutes
Depot - Reed City, MI
April 15, 2018 4:00 pm

· Attendees - Dale Hall, Brent Sible, Angel Sible, Nikki Szymanski, Chris Hanson, Lyndsey Eccles. 

· Approval of Minutes – The minutes were approved.  

· Start time 4:05 pm

· Reports
· RC – No new business   
· Treasurer-
· Registrar  - fliers for schools
· CVPA-
· Safety Director- all looks good
· Coach Admin- Recruiting new Coaches for fall season a few accepted    
· Ref Admin- 
· Director of Ref Instr-Other regions were unaware of the new law change
· Division Coor.- 
· Uniform Coor.-  
· Field Coor. – Porta pottys were delivered  One at Tustin,Hersey,and Reed City High School. We need to revisit the cost of the Reed City Fields 
· We have a cost for a fence in Tustin. The shed in Hersey is moving to Tustin and a Scout  is applying for an Eagle Scout project to fix this up.
· The Tustin field has been Rolled . The refrigerator in the Storage unit Le Royal has been taking care of {part of cleaning up the sheds and starting on inventory.  14U will be practicing at the Reed City Schools this week..
· The lines will be finished {ARCS} this week, Due to snow drifts .
· New sheds are being built for the fields 
· Sponsor Coor-
· Fund Raiser Coor-

· Old Business
· Budget
· Spring uniforms: we will be supplying shorts and socks With spring and going with one color. 


· New Business 
· Spring registration fee  : We are raising the fee to  absorb the costs of full uniforms  @5 more dollars along with cutting other costs. 
· [bookmark: _GoBack]Inventory: New sheds will be put on the fields and everything that belongs to AYSO 872 needs to go in there so we know what we have and what we need 
· Sheds AYSO 872 applied for a grant through Cargill 
· 2  8x8 sheds at a total of 2915.00 Dollars.
· Closing Remarks /Open Floor  New Shirts will be Hunter Green or Burgundy.
· The next meeting is May 20 at 4pm at the Depot in Reed City
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